NORTH CAROLINA STATE BOARD OF BARBER EXAMINERS
www.ncbarbers.com ● barberboard@nc.gov
Telephone (919) 814-0640● Fax (919) 981-5068
7001 Mail Service Center
Raleigh, NC 27699-7000

Minutes for Public Meeting
Held May 14, 2019, at 8:30 a.m.
5809 Departure Drive, Suite 102
Raleigh, North Carolina
Board Members
Don Beal, Chair
Jamie Norton, Vice Chair
Carolyn Q. Coleman
Sherod Holloway
David L. Williams
Executive Director
Dennis Seavers
Counsel to the Board
Anna Baird Choi
The meeting of the North Carolina State Board of Barber Examiners was called to order
at 8:34 a.m., on May 14, 2019, at the board’s office at 5809 Departure Drive, Suite 102,
Raleigh, North Carolina.
The following board members were present during the meeting: Don Beal, Carolyn Q.
Coleman, Sherod Holloway (for portions of the meeting, as indicated below), Jamie
Norton, and David L. Williams. No board members were absent.
Also in attendance were Dennis Seavers, Executive Director, and Anna Baird Choi,
Counsel to the Board.

Minutes for public meeting on May 14, 2019
Page 1 of 6

OPEN SESSION
Ethics awareness and conflict of interest
Mr. Beal read the statement required by G.S. § 163A–159(e) on ethics awareness and
conflicts of interest. No board members indicated that they had any potential or actual
conflicts.
Minutes from previous meeting
Ms. Coleman made a motion to approve the minutes and closed-session narrative from
the March 19, 2019 meeting. Mr. Williams seconded the motion, which passed, 4–0.
(Mr. Holloway was not present for this portion of the meeting.)
Administrative hearings
The board held a hearing on February 19, 2019, for Gregory O. Boykin (file 29309). The
subject of the hearing was an allegation that Mr. Boykin had violated the terms of his
consent order. At that meeting, the board voted to issue an amended consent order. At
the May 14 meeting, the board considered the proposed consent order prepared by the
staff. Mr. Norton made a motion to adopt the amended consent order, and Ms. Coleman
seconded. The motion passed, 4–0. (Mr. Holloway was not present for this portion of
the meeting.)
The board held a hearing on February 19, 2019, for Adrian E. Carthens (file 27212).
The subject of the hearing was his appeal of the August 15, 2018 probable-cause letter,
which assessed civil penalties and fees. At that meeting, the board voted to uphold the
civil penalties and fees and assess costs. At the May 14 meeting, the board considered
the proposed final agency decision prepared by the staff. Ms. Coleman made a motion
to adopt the final agency decision. Mr. Williams seconded the motion, which passed, 4–
0. (Mr. Holloway was not present for this portion of the meeting.)
The board held a hearing on February 19, 2019, for Michael W. Eason (file 9649). The
subject of the hearing was his appeal of the October 30, 2018 probable-cause letter,
which assessed civil penalties and fees. At that meeting, the board voted to uphold the
civil penalties and fees. At the May 14 meeting, the board considered the proposed final
agency decision prepared by the staff. Ms. Coleman made a motion to adopt the final
agency decision. Mr. Williams seconded the motion, which passed, 4–0. (Mr. Holloway
was not present for this portion of the meeting.)
The board held a hearing on February 19, 2019, for Neal L. Staton (file 7736). The
subject of the hearing was his appeal of the October 30, 2018 probable-cause letter,
which assessed civil penalties and fees. At that meeting, the board voted to uphold the
civil penalties and fees and assess costs. At the May 14 meeting, the board considered
the proposed final agency decision prepared by the staff. Mr. Norton made a motion to

Minutes for public meeting on May 14, 2019
Page 2 of 6

adopt the final agency decision. Ms. Coleman seconded the motion, which passed, 4–0.
(Mr. Holloway was not present for this portion of the meeting.)
The board held a hearing on February 19, 2019, for Larry W. Thacker (file 38893). The
subject of the hearing was his appeal of the October 30, 2018 probable-cause letter,
which assessed civil penalties and fees. At that meeting, the board voted to uphold the
civil penalties and fees and assess costs. At the May 14 meeting, the board considered
the proposed final agency decision prepared by the staff. Ms. Coleman made a motion
to adopt the final agency decision. Mr. Williams seconded the motion, which passed, 4–
0. (Mr. Holloway was not present for this portion of the meeting.)
Felony petitions
The following individuals were given notice to appear before the board but failed to
appear:
•
•

Charles Peeples (file 39775)
Roderick Swanson (file 40182)

The board held a hearing on February 19, 2019, for Carlos M. Quinones (file 39243).
The subject of the hearing whether his felony criminal history should disqualify him from
licensure. At that meeting, the board voted to deny a license. At the May 14 hearing, the
board considered the proposed final agency decision prepared by the staff. Mr.
Quinones appeared at the May 14 hearing and presented additional evidence.
The board held a hearing on February 19, 2019, for Anthony R. Stephenson (file
39510). The subject of the hearing whether his felony criminal history should disqualify
him from licensure. At that meeting, the board voted to deny a license. At the May 14
hearing, the board considered the proposed final agency decision prepared by the staff.
Mr. Beal made a motion to adopt the final agency decision, and Mr. Norton seconded.
The motion passed, 4–0.
The North Carolina Department of Public Safety (NCDPS) had submitted
documentation regarding Michael Bynem (file 28857) receiving a registered barber
license. Sophia Feaster-Lawrence of NCDPS presented information about Mr. Bynem’s
record.
NCDPS had submitted documentation regarding Bryan A. Carter (file 26341) receiving a
registered barber license. Ms. Feaster-Lawrence presented information about Mr.
Carter’s record.
NCDPS had submitted documentation regarding Raymond Means (file 26341) receiving
a registered barber license. Ms. Feaster-Lawrence presented information about Mr.
Means’s record.
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Eugene Dumas (file 37006) had submitted a student-permit application. He appeared
and was sworn in. Ms. Choi presented evidence to the board and asked Mr. Dumas
questions. Mr. Dumas offered testimony and answered questions from the board.
Donovon Redfearn (file 31012) had submitted an apprentice-barber application. He
appeared and was sworn in. Ms. Choi presented evidence to the board and asked Mr.
Redfearn questions. Mr. Redfearn offered testimony and answered questions from the
board.
Complaints report
Mr. Beal referred board members to Mr. Seavers’s April 29, 2019 complaint report (see
Attachment 1). Mr. Seavers explained that the board only needed to take action if it
wanted to reopen a dismissed complaint. The board took no action.
Executive director report
Mr. Beal referred board members to Mr. Seavers’s April 29, 2019 report (see
Attachment 2). Mr. Norton made a motion to amend Objective 2.1 of the board’s
strategic plan as proposed in the memo. Mr. Williams seconded the motion, which
passed, 5–0.
Fiscal year 2020 budget proposal
Mr. Beal referred board members to Mr. Seavers’s May 3, 2019 budget proposal (see
Attachment 3). Ms. Coleman made a motion to adopt the proposal, and Mr. Norton
seconded. The motion passed, 5–0.
Pitt Community College
Mr. Beal referred board members to Mr. Seavers’s May 6, 2019 memo and
accompanying documentation (see Attachment 4). Pitt Community College (PCC)—
represented by Richard G. Owens, Vice President for Administrative Services; Gail
Nichols, Coordinator of Entrepreneurial Education; and Rodney Bullock, manager of the
barber school—appeared before the board regarding the status of its license. In a
February 21, 2019 letter, PCC had proposed having a “written entrance exam” issued
by Altitude Barber Academy. PCC believed that this change would allow it to stop
holding a barber-school license; instead Altitude Barber Academy would hold the
license. Mr. Owens, Ms. Nichols, and Mr. Bullock made comments to the board, and the
board and staff asked questions.
Elections
Mr. Norton made a motion to elect Mr. Beal as chairperson and Mr. Holloway as vicechairperson. Mr. Williams seconded the motion, which passed, 5–0.
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Practical exams and long-term staffing
Mr. Beal referred board members to Mr. Seavers’s April 29, 2019 memo on practical
exams and long-term staffing (see Attachment 5). The board considered an
informational presentation by D.L. Roope Administrations, Inc., and NIC on
administration of practical exams. Following discussion, Mr. Norton made a motion to
pursue proposals from vendors for practical-exam administration, and Ms. Coleman
seconded. The motion passed, 5–0.
Practical exam requirements
Mr. Beal appointed an ad-hoc committee to decide whether to recommend rulemaking
that would establish dress-code requirements for practical exams. Mr. Beal appointed
himself, Mr. Holloway, and Mr. Seavers to the committee.
CLOSED SESSION
Mr. Beal made a motion to go into closed session under G.S. § 143–318.11, and Mr.
Williams seconded. The motion passed, 5–0. Mr. Beal reminded board members that
matters discussed in closed session are confidential and must not be discussed outside
of the closed session.
The board entered closed session at 2:01 p.m. and emerged from closed session at
2:31 p.m.
DETERMINATIONS
The board made the following determinations by a motion made by Mr. Williams and
seconded by Mr. Norton. The motion was approved, 5–0.
Felony petitions
•

•
•
•
•

The board ordered that Carlos M. Quinones be issued a consent order with five
years of probation and a requirement that he provide letters of recommendation
from his probation officer and barber school before he applies for the apprentice
examination.
The board ordered that Michael Bynem be offered a consent order with terms
and conditions, including five years of probation.
The board ordered that Bryan A. Carter be offered a consent order with terms
and conditions, including five years of probation.
The board ordered that Raymond Means be offered a consent order with terms
and conditions, including five years of probation.
The board ordered that Eugene Dumas be offered a consent order with terms
and conditions, including 10 years of probation. During the period of probation,
Mr. Dumas would be required to come before the board for conviction of a crime
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•

with a level of seriousness of class 2 misdemeanor or above to explain why his
license should not be revoked.
The board ordered that Mr. Redfearn’s case be continued to August 20, 2019,
before which he would provide documentation from his probation officer
regarding the outcome of the probation-violation hearing.

Pitt Community College
The board determined that, under a previously issued declaratory ruling, Pitt Community
College’s proposed assessment exam would not obviate the need to hold a barberschool license because PCC would remain in control of the school functions.
Mr. Beal adjourned the meeting at 3:17 p.m.
Minutes approved on August 20, 2019

__________________________
Don Beal
Board Chair
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NORTH CAROLINA BOARD OF
BARBER EXAMINERS
Memo

TO:

Board members

FROM:

Dennis Seavers

DATE:

April 29, 2019

SUBJECT:

Complaint report

Under 21 NCAC 06C .0912, the executive director must “submit to the Board a report of
dismissed complaints that he or she has not previously reported, with a summary of the
allegations and a justification for the dismissal.” The executive director is required to
dismiss complaints for the following reasons:
•

•
•

The complaint lacks information, such as barbershop location or a description of
the alleged conduct, necessary to investigate the complaint. (Before dismissal,
the executive director must attempt to collect additional information from the
complainant, if possible.)
The complaint alleges conduct that is not prohibited by the board’s statutes or
rules or is not within the board’s jurisdiction.
After receiving a recommendation from the investigator, the executive director
determines that the allegation is untrue.

This memo serves as the required report. By a majority vote, the board may reopen
any of these complaints if the board believes that the dismissal was not justified. If the
board agrees with the dismissals, no further action is required.
Complaint ID 141
The board received a complaint alleging that a barbershop was unsanitary and that the
barber might not be licensed. The staff determined that barber was licensed. After
investigating the complaint, the inspector determined that the shop was sanitary, and
the inspection yielded a sanitation score of 100.
Basis for dismissal: the allegations are unsubstantiated.
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Complaint ID 158
The board received a complaint alleging that multiple individuals were working in an
unlicensed barbershop. The complainant also claimed that there weren’t sinks within
seven feet of the barber chairs. The shop was properly licensed, and a staff member
inspected the shop and determined that there were sinks the proper distance from the
barber chairs.
Basis for dismissal: the allegations are unsubstantiated.
Complaint ID 168
The board received a complaint saying that barbers had used compressed air to clean
off clients after providing barber services. The complaint claimed that OSHA
regulations prohibited the use of compressed air for this purpose. The executive
director referred the complainant to OSHA or the Department of Labor.
Basis for dismissal: the alleged activity doesn’t violate board regulations, and the board
has no jurisdiction over OSHA regulations.
Complaint ID 169
The board received a complaint alleging that cosmetologists were performing straightrazor shaves at a salon. The executive director referred the complainant to the Board of
Cosmetic Arts Examiners.
Basis for dismissal: the allegations aren’t within the board’s jurisdiction.
Complaint ID 171
The board received a complaint claiming that files were attached that explained the
basis of the complaint. However, no filed were attached. Since the complaint was
submitted anonymously, the executive director couldn’t get additional information to
investigate the complaint.
Basis for dismissal: the complaint lacks sufficient information to investigate.
Complaint ID 174
The board received a complaint about an unlicensed practitioner. However, upon
investigation, the board staff determined that the individual had graduated from
cosmetology school. The complaint had also been submitted to the Board of Cosmetic
Arts Examiners.
Basis for dismissal: the allegations aren’t within the board’s jurisdiction.
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Complaint ID 178
The board received a complaint about a cosmetology salon advertising barber services.
The board staff did find advertisements (specifically, a web page) that referred to barber
services. The board staff contacted the salon owner and requested that the
advertisements not refer to barber services unless the cosmetology salon is properly
licensed as a barbershop. The owner promptly removed the references.
Basis for dismissal: the allegations were substantiated, but the staff resolved the matter
with a warning.
Complaint ID 183
The board received a complaint about a barbershop without a sanitation grade posted.
However, the complaint didn’t provide any information about the shop, such as name or
location. Since the complaint was submitted anonymously, the staff couldn’t follow up
to request additional information.
Basis for dismissal: the complaint lacks sufficient information to investigate.
Complaint ID 188
The board received a complaint about an unlicensed individual performing barber
services. Upon investigation, the staff determined that the individual was licensed by
the Board of Cosmetic Arts Examiners and referred the complainant to that board.
Basis for dismissal: the allegations aren’t within the board’s jurisdiction.
Complaint ID 193
The board received a complaint claiming that a barbershop was filthy and had broken
cabinets, and that the none of the barbers knew how to speak English. The allegation
also claimed that a barber approached the complainant to propose marriage so that the
barber could remain in the United States legally. The board staff determined that the
business in question was a cosmetology salon.
Basis for dismissal: the allegations aren’t within the board’s jurisdiction.
Complaint ID 202
The board received a complaint about an unlicensed barbershop. However, the
complaint didn’t provide enough information about the location of the barbershop. Since
the complaint was submitted anonymously, the staff was unable to request additional
information.
Basis for dismissal: the complaint lacks sufficient information to investigate.
Complaint report
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Complaint ID 204
The board received a complaint about an allegedly unlicensed barber. The complainant
indicated that he or she found evidence in social media that the putatively unlicensed
barber was announcing the opening of a new barbershop. The complainant wanted to
know why the board was allowing him to open a barbershop if he was unlicensed.
The staff had allowed the individual to open a barbershop because he paid to get his
barber license up to date. Therefore, he wasn’t an unlicensed barber and was eligible
to serve as manager of the barbershop.
Basis for dismissal: the allegations were unsubstantiated.
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NORTH CAROLINA BOARD OF
BARBER EXAMINERS
Memo

TO:

Board members

FROM:

Dennis Seavers

DATE:

April 29, 2019

SUBJECT:

Executive director’s report

Below is the executive director’s report for the board’s May 14, 2019 meeting. If there
are other areas of finances or operations that the board is interested in, or if board
members have questions about this report, please feel free to contact me.
Please note: the strategic-plan section of this report requests action by the board.
FISCAL YEAR 2019 BUDGET REPORT
Attachment A shows the board’s expenditures and revenues for fiscal year (FY) 2019
on an accrual basis. Expenditures were under budget—94.29% of the expenditures
budgeted for the first three quarters of the fiscal year. Attachment B shows the board’s
fund balance over the past few years, with projections for the fund balance through the
end of FY 2019.
There is one area of spending that might initially appear to have exceeded budgeted
expenditures, but that’s only because of the timing of when the vendor provided
services. Under 532145 (managed server support), the budget assumed that the board
would pay for certain services later in the fiscal year. However, the staff was able to
procure those services sooner. The board is still on course to remain within budgeted
expenditures by the end of the FY, so the spending will not exceed the amount
authorized by the board.
STRATEGIC PLAN
Attachment C provides a status report on the board’s strategic plan. If board members
need additional copies of the full text of the strategic plan, please contact me. Board
members should note the comments under any item with a red status field.
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One of the board’s objectives—to create online features for several business
processes—will need to be revised because one of the processes will take more work
by the vendor than originally assumed. Below is the text of the objective, along with
proposed revisions. The current dates have strikethrough formatting (like this) and the
new dates are underlined (like this).
Objective 2.1. The following processes will be available online, with target dates.
1. Industrial commission reporting, June 30, 2019
2. Apprentice barber application, June 30, 2019 2020
3. Exam retake fees, June 30, 2019 2020
4. Email receipt notifications to customers, June 30, 2020
5. Mobile process for new shop inspections, June 30, 2020 2021
6. Reporting of school hours, June 30, 2020 2021
7. Payment of civil penalties, June 30, 2021
8. Out-of-state application, June 30, 2021 2022
9. Instructor application, June 30, 2021 2022
Alternatively, the board could authorize additional spending to maintain the existing
schedule. The cost to restore the schedule would be about $5,500, a cost which could
be authorized for the budgets of either FY 2019 or FY 2020. (Please note that items 2
and 3 above would have revised dates of December 31, 2019, even with the additional
spending, but the remaining items would stay on schedule.)
BARBER EXAMS
Below is information about the pass rates for barber exams for FY 2019.
Apprentice exams
The two tables below show the results by number and percentage for written and
practical exams. (The total counts won’t match because some apprentice applicants
only needed to retake one or the other exam.)
Apprentice Written Exams
July 2018 to April 2019

Apprentice Practical Exams
July 2018 to April 2019

Result
Count Percentage
Pass
304
57.14%
Did not appear
127
23.87%
Fail
101
18.98%
Total
532

Result
Count Percentage
Pass
292
44.92%
Did not appear
156
24.00%
No model
78
12.00%
Model rejected
77
11.85%
Fail
41
6.31%
Improper dress
6
0.92%
Total
650
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Registered exams
The table below shows the results by number and percentage for practical exams.
Registered Practical Exams
July 2018 to April 2019
Result
Count Percentage
Pass
199
60.67%
Did not appear
56
17.07%
Model rejected
52
15.85%
Fail
18
5.49%
Improper dress
2
0.61%
No model
1
0.30%
Total
328
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Attachment A
Budget vs. Actuals

July 2018 - March 2019
Actual
Income
433 - investment income
433121 - STIF interest income
Total 433 - investment income
435 - fees, licenses, and fines
435100 - business license fees
435100059 - duplicate license
435100060 - individual license
435100061 - school permit
435100062 - bus/shop permit
435100063 - student permit
435100064 - renewal-individual
Total 435100 - business license fees
435300 - certification fees
435300016 - instructor exam fee
435300017 - registered exam fee
435300018 - apprentice exam fee
435300019 - apprentice certific
435300020 - instructor certific
Total 435300 - certification fees
435400 - inspection/exam fees
435500 - fines, pen, assess fee
435800 - tuition and fees
435830 - other fees
Total 435800 - tuition and fees
Total 435 - fees, licenses, and fines
437 - miscellaneous
437127 - procuremnt card rebate
437990 - other misc revenue
Total 437 - miscellaneous
Total Income
Gross Profit
Expenses
531 - personal services
531112 - EPA regular salaries
531462 - longevity - receipts
531512 - Social Security
531522 - regular retirement
531562 - medical insurance
531576 - flexible spending acct
531651 - comp to board members
Total 531 - personal services
532 - purchased services
532110 - legal services
532120 - financial/audit svcs

$
$

Budget

7,585.93 $
7,585.93 $

Total

3,825.00 $
3,825.00 $

Over Budget

% of Budget

3,760.93
3,760.93

198.32%
198.32%

$
$
$
$
$
$
$
$

(53,585.66)
430.00
114,440.04
3,340.00
53,270.00
22,910.00
50,082.22
190,886.60

$
$
$
$
$
$
$
$

(60,244.66)
600.00
146,310.97
2,860.00
62,909.00
19,150.00
45,911.00
217,496.31

$
$
$
$
$
$
$
$

6,659.00
(170.00)
(31,870.93)
480.00
(9,639.00)
3,760.00
4,171.22
(26,609.71)

88.95%
71.67%
78.22%
116.78%
84.68%
119.63%
109.09%
87.77%

$
$
$
$
$
$
$
$

6,930.00
30,230.00
92,035.00
19,470.00
3,825.00
152,490.00
28,700.00
6,605.58

$
$
$
$
$
$
$
$

5,610.00
22,358.78
77,510.00
18,400.00
4,675.00
128,553.78
23,460.00
7,701.75

$
$
$
$
$
$
$
$

1,320.00
7,871.22
14,525.00
1,070.00
(850.00)
23,936.22
5,240.00
(1,096.17)

123.53%
135.20%
118.74%
105.82%
81.82%
118.62%
122.34%
85.77%

$
$
$

430.00
430.00
379,112.18

$
$
$

510.00
510.00
377,721.84

$
$
$

(80.00)
(80.00)
1,390.34

84.31%
84.31%
100.37%

$
$
$
$
$

81.68
4,656.55
4,738.23
391,436.34
391,436.34

$
$
$
$
$

151.00
1,192.00
1,343.00
382,889.84
382,889.84

$
$
$
$
$

(69.32)
3,464.55
3,395.23
8,546.50
8,546.50

54.09%
390.65%
352.81%
102.23%
102.23%

$
$
$
$
$
$
$
$

195,431.70
3,132.00
14,076.84
37,449.16
22,740.00
397.15
1,200.00
274,426.85

$
$
$
$
$
$
$
$

194,357.25
5,067.00
15,548.58
36,655.70
24,191.67
459.54
2,500.00
278,779.74

$
$
$
$
$
$
$
$

1,074.45
(1,935.00)
(1,471.74)
793.46
(1,451.67)
(62.39)
(1,300.00)
(4,352.89)

100.55%
61.81%
90.53%
102.16%
94.00%
86.42%
48.00%
98.44%

$
$

2,990.90
11,250.00

$
$

6,791.22
11,250.00

$
$

(3,800.32)
-

44.04%
100.00%
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532145 - managed server support
532170001 - prof testing serv
532184 - janitorial services
532199 - misc contract services
532210 - electrical service
532220 - natural gas/propane
532430 - maint agrmnt - equip
532490 - maint agreemnt - other
532512 - rental of bldg/prop
532524 - general office equip
532714 - ground trans in-state
532721 - lodging in-state
532724 - meals in-state
532731 - board/non-emp transpor
532732 - board/non-emp subsist
532811 - telephone service
532814 - cellular phone service
532815 - email and calendaring
532817 - ISP charge
532822 - managed LAN svc charge
532825 - managed WAN service
532826 - software subscriptions
532828 - managed desktop svcs
532840 - postage & delivery
532850 - printing, binding, dup
532911 - insurance - property
532942 - other emp trng expense
Total 532 - purchased services
533 - Supplies
533110 - general office supply
533120 - data process supplies
533150 - security & safety supp
Total 533 - Supplies
534 - property, plant, & equip
534534 - PC and printer purch
Total 534 - property, plant, & equip
535 - other expenses and adjust
535830 - member dues & subcript
535900 - other expenses
Total 535 - other expenses and adjust
538 - intragovernmental transac
538030 - fine/penalty transfer
Total 538 - intragovernmental transac
Total Expenses
Net Operating Income
Net Income

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

41,953.07
6,210.00
2,800.00
7,808.52
4,902.47
710.15
24.96
2,337.42
49,939.64
4,104.79
9,803.88
7,442.27
4,998.90
654.10
1,550.41
7,076.43
700.44
343.72
1,061.55
2,643.69
8,377.83
848.21
1,022.35
10,991.77
7,031.98
17,913.50

$
$
$
$
$
$

31,308.95
8,250.02
2,800.00
22,910.90
4,570.00
870.00

10,644.12
(2,040.02)
(15,102.38)
332.47
(159.85)
24.96
187.42
4,949.42
826.04
(196.12)
(557.73)
(667.74)
(674.46)
(521.03)
1,743.07
700.44
343.72
(3.43)
(46.53)
(907.74)
(787.45)
(2,646.95)
(1,758.25)
1,613.82
(7,086.50)
(100.00)
(15,691.02)

134.00%
75.27%
100.00%
34.08%
107.28%
81.63%

1,064.98
2,690.22
9,285.57
1,635.66
3,669.30
12,750.02
5,418.16
25,000.00
100.00
233,183.97

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

$
$
$
$
$
$
$
$
$

2,150.00
44,990.22
3,278.75
10,000.00
8,000.00
5,666.64
1,328.56
2,071.44
5,333.36

217,492.95

$
$
$
$
$
$
$
$
$
$
$

$
$
$
$
$

5,259.87
4,500.00
4,144.00
13,903.87

$
$
$
$

6,000.02
4,500.00
5,000.00
15,500.02

$
$
$
$

(740.15)
(856.00)
(1,596.15)

87.66%
100.00%
82.88%
89.70%

$
$

5,587.27
5,587.27

$
$

14,071.00
14,071.00

$
$

(8,483.73)
(8,483.73)

39.71%
39.71%

$
$
$

135.00
51.82
186.82

$

135.00
135.00

51.82
51.82

100.00%

$

$
$
$

$
$
$
$
$

8,327.08
8,327.08
519,924.84
(128,488.50)
(128,488.50)

$
$
$
$
$

9,749.98
9,749.98
551,419.71
(168,529.87)
(168,529.87)

$
$
$
$
$

(1,422.90)
(1,422.90)
(31,494.87)
40,041.37
40,041.37

85.41%
85.41%
94.29%
76.24%
76.24%

108.72%
111.00%
125.19%
98.04%
93.03%
88.22%
49.23%
74.85%
132.68%

99.68%
98.27%
90.22%
51.86%
27.86%
86.21%
129.79%
71.65%
0.00%
93.27%

138.39%
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Attachment B. Fund balance
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Sep 2016

Jul 2016

May 2016
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Sep 2014

Jul 2014

May 2014
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Jan 2014
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Attachment C. Strategic Plan Status Report
1

ID

Item
Goal 1

Description
The board will have at least three months of financial reserves but will work toward
six months of financial reserves.

Status
In Progress

End date

Comments

1.1

Objective 1.1

By June 30, 2019, the board will identify cost-saving measures for rent of practical exam In Progress
space.

The board has discussed this issue at previous meetings and will
continue discussing this matter at the May 14, 2019 board meeting.

1.2

Objective 1.2

The board will request legislation for the 2019 long session to allow a one-time fee
increase tied to the Consumer Price Index.

In Progress

Bill sponsorship has been secured for the 2019 long session.

The board will have all public-facing business processes online.

In Progress

In Progress

2

Goal 2

2.1

Objective 2.1

Various processes will be online by target dates (see full text of plan for more
information)

2.2

Objective 2.2

By June 30, 2020, the board will determine whether to request legislative changes that Not started
would allow the registered-barber application to be available online.

3

Goal 3

The board will establish and meet goals for processing applications and renewals.

Not started

3.1

Objective 3.1

By June 30, 2020, the board will establish business processes in its licensing software to Not started
identify when processing times are and aren’t within the board’s control.

3.2

Objective 3.2

By June 30, 2020, the board will prepare a report of baseline data for processing times, Not started
reflecting portions of business processes that aren’t within the board’s control.

3.3

Objective 3.3

By December 31, 2020, the board will establish targets for processing times.

Not started

The board will ensure adequate human resources for annual shop and school
inspections and biennial audits.

In Progress

4

Goal 4

Item (a) under Objective 2.1 is underway. Since this item will take
more projects that expected under the service level agreement with
the vendor, the board will need to revise the schedule under the
objective or increase funding for projects.

4.1

ID

Item
Objective 4.1

Description
Once the board achieves Goal 1 above, the board will approve a budget with funding
for an additional inspector.

Status
In Progress

4.2

Objective 4.2

By December 30, 2019, the board staff will make recommendations to the board on
methods to streamline the inspection and processes.

Not started

4.3

Objective 4.3

By June 30, 2019, the board will establish a new audit process for schools that focuses
on compliance with 21 NCAC 06F.

Not started

The board will improve its IT security posture.

In Progress

5

Goal 5

5.1

Objective 5.1

By December 31, 2018, the board will move hardware and network support to the
Department of Information Technology (DIT).

Complete

5.2

Objective 5.2

By December 31, 2018, the board will procure data-breach insurance.

Not started

5.3

Objective 5.3

By June 30, 2019, the board will procure an independent pen test and network
assessment and act on all findings.

Not started

The board will have forums for stakeholders to provide public input on agency
regulations and operations.

Not started

6

Goal 6

6.1

Objective 6.1

Beginning in FY 2020, the board will hold semiannual meetings, one in Raleigh and one Not started
at another city in the state.

6.2

Objective 6.2

At the next regularly scheduled board meeting following a forum, the board will receive Not started
a summary of the public input.

7

7.1

Goal 7

Objective 7.1

The board will pursue law changes to make it easier for licensees to operate in North In Progress
Carolina, without compromising public health.

By June 30, 2020, the board will allow schools to have flexibility with online barber
classes.
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Not started

End date
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14, 2019 minutes
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ATTACHMENT
2 and will
The board has discussed this issue
at previous meetings

continue discussing this matter at the May 14, 2019 board meeting.

11/2018

Completion of this objective has been delayed by some technical
issues that arose with the transfer to DIT. This objective should be
complete by the end of the fiscal year, and likely sooner.

7.2

8

ID

Item
Objective 7.2

Goal 8

May
14, 2019 minutes
Comments
ATTACHMENT 2
House Bill 444 would fulfill this objective

Status
Description
The board will request legislation for the 2019 long session to reduce the length of time In Progress
out-of-state applicants must have held a license. Specifically, under G.S. 86A-12(a)(2),
the requirement would be reduced from “three out of the five years immediately
preceding [the] application” to “at least one year.”

End date

The board will determine whether it should accommodate language diversity in
written exams.

11/2018 The board has not pursued langauge diversity in written exams.

Complete

8.1

Objective 8.1

By December 31, 2018, the board will examine common chemicals used in barber shops Complete
and determine what languages the manufacturer instructions use.

11/2018 The manufacturer instructions are only in English.

8.2

Objective 8.2

The board will assess opportunities with its vendor to increase the number of languages Complete
offered for written exams. (This goal would only apply if the board decides to offer the
written exams in languages other than English.)

11/2018 The vendor does not offer exams in languages other than Spanish,
Vietnamese, and Korean.
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NORTH CAROLINA BOARD OF
BARBER EXAMINERS
Memo

TO:

Board members

FROM:

Dennis Seavers

DATE:

May 3, 2019

SUBJECT:

Fiscal year 2020 budget proposal

Below is a proposal for the board’s fiscal year (FY) 2020 budget, which the board will be
considering at its May 14, 2019 meeting. Board members should feel free to contact
me if they have questions about the details of the proposal.
The table in Attachment A shows a detailed breakdown of the budget proposal
according to the state’s revenue and expense accounts. The table also compares the
FY 2019 and 2020 proposals.
SUMMARY
•
•
•
•
•

The board’s projected starting fund balance on July 1, 2019 is $692,393.
The budget anticipates $777,556 in revenues.
The budget would authorize $725,468 in spending. This spending represents a
decrease of $18,227 (2.45%) from the FY 2019 budget.
The board’s net income is projected to be $52,088.
The board’s ending fund balance on June 30, 2019, would be approximately
$744,481.

ASSUMPTIONS AND AUTHORIZATIONS
Every budget makes certain assumptions but should, as much as possible, identify
those assumptions. I’ve listed some assumptions below for this budget proposal (others
appear in the next section of this memo). In addition, as part of this proposal, I ask the
board to authorize me to continue or enter into any necessary contracts—the costs of
which are included in the budget—to make sure that operations remain smooth, just as
the board has done for the last four fiscal years.
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Board meetings
Various portions of the budget include costs associated with board meetings. The
proposal assumes that the board will hold six regularly scheduled meetings. This
assumption is solely for cost projection and doesn’t commit the board to a schedule.
Revenues
The FY 2020 budget proposal assumes the same level of revenues as FY 2019.
Proposed merger with the Board of Electrolysis Examiners
This budget doesn’t reflect the impact of a merger with the Board of Electrolysis
Examiners. Rather, the budget assumes that the board will continue to exist in its
current form throughout FY 2020. The impact of the merger isn’t reflected in this budget
proposal for two reasons.
•
•

As of the date this memo was prepared, the bill had not been passed by the
General Assembly, nor was it clear that the General Assembly would approve the
merger.
The Board of Barber Examiners and the Board of Electrolysis Examiners would
both go out of existence, and the newly merged board would have to approve a
budget.

DETAILED EXPLANATIONS AND JUSTIFICATIONS
This section of the memo explains portions of the budget that depart notably from the
FY 2019 budget. Not all changes in spending are addressed—though the most
important are—so if board members have additional questions about changes, they
should feel free to contact me. The focus is on expenditures rather than revenues
because the latter are projections rather than proposals. The information below is
organized by the state’s expenditure categories and chart of accounts, as shown on
Attachment A.
Personal services (531)
This budget category includes personnel costs and employee-related expenditures, as
well as per diem payments for board members. The proposed budget continues the
current level of full-time staff but reflects the following areas of change.
•

At the time this memo was prepared, the General Assembly had not adopted a
statewide budget. However, House Bill 966 included a salary increase of 1% or
$500 (whichever is greater) for most state employees, including all the board
staff. This increase is reflected both in the regular salaries and the related
expenses, such as Social Security. The increase would only be implemented if
Fiscal year 2020 budget proposal
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•

the increase was approved by the General Assembly and signed into law. The
board should keep in mind that the actual salary increase could change,
depending on the actions of the General Assembly.
The budget includes estimated increases for medical insurance.

Purchased services (532)
Security services (532186); security – surveillance services (532186001)
These costs cover security services for board meetings and exams, and the cost of the
alarm-system monitoring. In previous years, these costs appeared in separate
categories (see the discussions below under 532199 and especially 533150). This
budget doesn’t increase the spending but simply moves it to another budget account to
better match the state’s chart of accounts.
Miscellaneous contract services (532199)
The FY 2019 budget included a one-time expenditure for network penetration testing.
The testing is expected to occur at the end of FY 2019. However, if the services don’t
occur until the beginning of FY 2020, this budget proposal would include authorization
for the $8,000 estimated cost to be added to the FY 2020 budget. That authorization
wouldn’t affect the end-of-FY fund balance, since the starting fund balance would
increase by a corresponding amount.
The remaining $444 difference is explained under the previous category (security –
surveillance services).
Maintenance agreement - other (532490)
This category included costs for mail equipment. In FY 2019, the board switched to
mail services provided by the Department of Administration, so the board no longer
needed to account for equipment costs.
General office equipment (532524); see also PC and printer purchases (534534)
In FY 2019, the board purchased a copier and printers. Since these were one-time
purchases, the FY 2020 budget reduces those amounts.
Telephone and network services (5328xx)
The board switched to the Department of Information Technology for telephone and
network support. The costs in various categories (from 532811 to 532828) have been
altered to annualize the various changes approved in FY 2019. Overall, the board’s
costs will decrease by about $5,100 compared to FY 2019.

Fiscal year 2020 budget proposal
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Postage and delivery (532840)
As explained under 532490 above, the board switched to the Department of
Administration for mail services. The increase in postage and delivery represents mail
processing costs, although this increase is more than covered by the corresponding
decrease under 532490.
Printing, binding, and duplicating (532850)
The budget allows the staff to replenish some preprinted materials, and it covers
increased costs for printing.
Supplies (533)
Security and safety supplies (533150)
Please see the discussion under 532186 above.
Property, plant, and equipment (534)
PC and printer purchases (534534)
Most of the costs that the board authorized in its FY 2019 budget were one-time
expenditures, so the FY 2020 budget reduces spending in this category.

Fiscal year 2020 budget proposal
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Attachment A
FY 2020 Budget Proposal
FY19 Budget
(Revised)
Income
433 - investment income
433121 - STIF interest income
Total 433 - investment income
435 - fees, licenses, and fines
435100 - business license fees
435100059 - duplicate license
435100060 - individual license
435100061 - school permit
435100062 - bus/shop permit
435100063 - student permit
435100064 - renewal-individual
435100 - business license fees - Other

FY20
Proposed
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Difference

$

5,100.00

$

5,100.00

$

-

$

5,100.00

$

5,100.00

$

-

$
$
$
$
$
$
$

982.00
324,366.00
5,590.00
139,779.00
25,850.00
66,550.00
(78,033.00)

$
982.00
$ 324,366.00
$ 5,590.00
$ 139,779.00
$ 25,850.00
$ 66,550.00
$ (78,033.00)

$
$
$
$
$
$
$

-

Total 435100 - business license fees
435300 - certification fees
435300016 - instructor exam fee
435300017 - registered exam fee
435300018 - apprentice exam fee
435300019 - apprentice certific
435300020 - instructor certific

$

485,084.00

$ 485,084.00

$

-

$
$
$
$
$

8,415.00
38,660.00
132,025.00
39,915.00
14,960.00

$ 8,415.00
$ 38,660.00
$ 132,025.00
$ 39,915.00
$ 14,960.00

$
$
$
$
$

-

Total 435300 - certification fees
435400 - inspection/exam fees
435500 - fines, pen, assess fee
435800 - tuition and fees
435830 - other fees

$
$
$

233,975.00
41,460.00
10,269.00

$ 233,975.00
$ 41,460.00
$ 10,269.00

$
$
$

-

$

870.00

$

870.00

$

-

Total 435800 - tuition and fees

$

870.00

$

870.00

$

-

Total 435 - fees, licenses, and fines
437 - miscellaneous
432127 - procurement card rebate
437990 - other misc revenue

$

771,658.00

$ 771,658.00

$

-

$
$

151.00
647.00

$
$

151.00
647.00

$
$

-

Total 437 - miscellaneous

$

798.00

$

798.00

$

-

$

777,556.00

$ 777,556.00

$

-

$
$

262,474.34
7,600.00

$ 265,299.84
$ 7,676.00

$
$

Total Income
Expense
531 - personal services
531112 - EPA regular salaries
531462 - longevity - receipts
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2,825.50
76.00

Attachment A
FY 2020 Budget Proposal
FY19 Budget
(Revised)
531512 - Social Security
531522 - regular retirement
531562 - medical insurance
531576 - flexible spending acct
531651 - comp to board members
Total 531 - personal services
532 - purchased services
532110 - legal services
532120 - financial/audit svcs
532145 - managed server support
532170001 - prof testing serv
532184 - janitorial services
532186 - security services
532186001 - security - surveillance services
532199 - misc contract services
532210 - electrical service
532220 - natural gas/propane
532490 - maint agreemnt - other
532512 - rental of bldg/prop
532524 - general office equip
532714 - ground trans in-state
532721 - lodging in-state
532724 - meals in-state
532731 - board/non-emp transpor
532732 - board/non-emp subsist
532811 - telephone service
532815 - email and calendaring
532817 - ISP charge
532819 - telephone wiring srvc
532822 - managed LAN svc charge
532825 - managed WAN service
532826 - software subscriptions
532828 - managed desktop services
532840 - postage & delivery
532850 - printing, binding, dup
532911 - insurance - property

FY20
Proposed
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Difference

$
$
$
$
$

20,997.95
49,502.67
32,655.56
650.00
3,000.00

$ 21,223.99
$ 50,406.97
$ 34,402.93
$
650.00
$ 3,000.00

$
$
$
$
$

226.04
904.30
1,747.37
-

$

376,880.52

$ 382,659.73

$

5,779.21

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

9,054.96
11,250.00
45,478.60
11,000.00
4,200.00
36,140.00
7,200.00
1,050.00
2,800.00
60,061.20
3,758.00
15,000.00
12,000.00
8,500.00
1,860.00
2,900.00
8,000.00
1,200.00
1,420.00
3,546.96
12,380.76
2,180.88
4,892.40
17,000.00
7,000.00
25,000.00

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

450.00
1,521.28
7,500.00
444.00
(8,443.00)
700.00
(2,800.00)
900.91
(1,841.00)
(5,600.00)
2,400.00
(1,420.00)
(2.96)
148.12
(692.40)
1,200.00
2,000.00
-

9,054.96
11,700.00
46,999.88
11,000.00
4,200.00
7,500.00
444.00
27,697.00
7,900.00
1,050.00
60,962.11
1,917.00
15,000.00
12,000.00
8,500.00
1,860.00
2,900.00
2,400.00
3,600.00
3,544.00
12,380.76
2,329.00
4,200.00
18,200.00
9,000.00
25,000.00
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FY19 Budget
(Revised)
$
100.00

FY20
Proposed
$
100.00

$

Total 532 - purchased services
533 - Supplies
533110 - general office supply
533120 - data process supplies
533150 - security & safety supp

$

314,973.76

$ 311,438.71

$

(3,535.05)

$
$
$

8,000.00
9,000.00
7,500.00

$
$
$

8,000.00
9,000.00
-

$
$
$

(7,500.00)

Total 533 - Supplies
534 - property, plant, & equip
534521 - PC software
534534 - PC and printer purchases

$

24,500.00

$ 17,000.00

$

(7,500.00)

$
$

14,071.00

$
$

1,000.00

$
$

(13,071.00)

Total 534 - property, plant, & equip
535 - other expenses and adjust
535830 - member dues & subcript
535900 - other expenses

$

14,071.00

$

1,000.00

$

(13,071.00)

$
$

270.00
-

$
$

270.00
100.00

$
$

100.00

Total 535 - other expenses and adjust
538 - intragovernmental transac
538030 - fine/penalty transfer

$

270.00

$

370.00

$

100.00

$

13,000.00

$ 13,000.00

$

-

Total 538 - intragovernmental transac

$

13,000.00

$ 13,000.00

$

$
$

743,695.28
33,860.72

$ 725,468.44
$ 52,087.56

$
$

532942 - other emp trng expense

Total Expense
Net Income

Difference
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NORTH CAROLINA BOARD OF
BARBER EXAMINERS
Memo

TO:

Board members

FROM:

Dennis Seavers

DATE:

May 6, 2019

SUBJECT:

Pitt Community College

At previous meetings, the board has discussed the following questions:
•
•

Whether Pitt Community College (PCC) operates a barber school (as determined
by state law); and
Whether Altitude Barber Academy LLC (Altitude) can hold the barber-school
license instead of PCC.

Based on the board’s previous discussions, PCC has submitted a revised agreement
between the community college and Altitude. The board will be considering the
proposal at the May 14 meeting and deciding whether PCC would still be operating as a
barber school if it adopted the revised agreement.
This memo explains the attached documents and summarizes the previously discussed
issues. A representative from PCC will be available at the meeting to answer any
questions.
The board will receive legal advice in closed session on whether PCC would be
operating as a barber school under the revised agreement. I recommend that the board
avoid making any determinations at the board meeting about the proposed agreement
until it has received this legal advice.
Attachments
•
•

July 1, 2016 agreement between PCC and Altitude. This is the most recent copy
in the board’s possession of the agreement between PCC and Altitude.
Email from Dennis Seavers to Gail Nichols. The November 30, 2016 email from
me to PCC’s coordinator of entrepreneurial education explains why the board
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•

•

•

•

•
•

staff had determined that PCC was operating a barber school under state law
and therefore needed to hold a barber-school license.
Declaratory ruling. Following a request by Rodney Bullock, the owner of Altitude,
the board issued a declaratory ruling, which remains the binding ruling. Among
its findings and conclusions, the declaratory ruling indicates that PCC was
operating a barber school because it was “the direct recipient of all tuition
payments,” “the accredited institution,” and “the entity empowered to admit or
reject student applications.”
Letter from Dennis Seavers to PCC. At a meeting last year, at PCC’s request,
the board gave PCC an opportunity to explain why the school believed that it was
not operating a barber school and should be able to relinquish the school license.
At the meeting, the board maintained its view the PCC was operating a barber
school. However, the board proposed additional discussions to determine
whether a different arrangement would allow PCC to give up its barber license,
and this October 4, 2018 letter outlines the issues.
Letter from PCC to Dennis Seavers. The February 19, 2019 response from PCC
proposes a different arrangement. It appears to me that the sole substantive
difference is that all students would receive a written entrance exam
administered by Altitude. PCC’s contention is that it would no longer be
operating as a barber school because Altitude would “approve the admission of
the student” based on an entrance exam.
Proposed agreement between PCC and Altitude. After receiving the February 19
letter from PCC, I requested a copy of the proposed agreement between PCC
and Altitude (which would replace the July 1, 2016 copy at the beginning of the
attachments). (The highlighting appears in the copy that I received.)
Email from Dennis Seavers to Rick Owens. On April 15, I sent an email to Rick
Owens, PCC’s vice president for administrative services, asking some clarifying
questions about the proposed agreement.
Email from Rick Owens to Dennis Seavers. On April 16, Rick Owens responded
to me with answers to those questions.

Pitt Community College
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This letter serves as an agreement to provide Barber Training classes for Pitt Community College
students and Altitude Academy LLC.
1. Accreditation
a. Pitt Community College is accredited by the Commission on Colleges of the Southern
Association of Colleges to award Associate Degrees, diplomas, and Certificates.
b. Altitude Academy is a non-accredited school due to the fact that they do not hold the
Barber School license and also hire the instructors, however once Altitude Academy holds
the license and upon approval by the Veterans Administration, will become accredited so
that VA benefits can be used for Pitt Community College tuition.
2. Instruction. Altitude Academy LLC agrees to:
a. Hire and pay instructors licensed by the North Carolina State Board of Barber Examiners to
provide instruction of Pitt Community College students.
b. Report the student hours of attendance to the North Carolina State Board of Barber
Examiners and Pitt Community College. Each student is required by the State Board to
complete a Barber student permit at the time of enrollment. No student can attend Barber
classes without such permit.
c. Instruction is to be of the type and quality required by the North Carolina State Board of
Barber Examiners. The program, including hours of instruction, shall be consistent with
North Carolina State Board of Examiners licensure requirements, and the Curriculum
Standard of the North Carolina Community College System. Failure upon the part of the
School to provide such instruction shall render this agreement void.
d. No instructors or personnel of the altitude Academy LLC shall be considered employees of
the Pitt Community College or of the State of North Carolina.
e. The students shall be in training no more than a total of 40 hours per week. Exceptions can
be made for students making up class time accordance with NC State Board of Barber
Examiners.
f. Pitt Community College must be notified immediately if classes are held at another location
or cancelled. Cancelled classes must be made up according to Pitt Community College
guidelines. If Barber students attend classes at other locations they must meet the NC State
Board requirements and the classes must be taught by a North Carolina Licensed Barber in
order to receive hours. If classes are cancelled the hours reported to the Board should
reflect such.
g. A Certificate of Completion from Altitude Academy will be issued to Pitt Community
students after completing 1528 hours of instruction from Altitude Academy LLC Barber
program.
3. Time and Date. The training shall be completed in four classes each consisting of approximately
three and one half months and with approximately 400 hours each.
4. Educational Materials
a. Students are to purchase the following items at his/her expense: books, uniforms, and
supply kits. Altitude Academy LLC will make the necessary books and supplies that each
student will need available through their outside vendor, however students may purchase
these items wherever the student desires. If these items are purchased elsewhere they must
be approved by Altitude Academy LLC.
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5.

6.

7.

8.

9.

b. A student handbook which is required by the Board, will be provided by Altitude Academy
LLC.
Facility.
a. Altitude Academy will provide the training facility for Pitt Community College students
wishing to register in the Barber program. This facility must adhere to North Carolina State
Board of Barber Examiners guidelines and all local building codes.
b. The facility will be subject to the North Carolina State Board Inspectors during all business
hours.
c. A separate space will be provided for classroom and clinical training.
Tuition.
a. Each Pitt Community College student registering for the Barber program agrees to pay Pitt
Community College $185.55 in order to receive instruction from Altitude Academy LLC.
These students must also pay $25 by money order to the North Carolina Board of Barber
Examiners for a student permit. This permit must be displayed at the assigned station for
the student.
b. Private students at Altitude Academy will pay Altitude Academy directly.
Payment Terms.
a. Altitude Academy invoices Pitt Community College for the tuition of each PCC student
enrolled in their Barbering program monthly.
b. Pitt Community College pays tuition to Altitude Academy for each Pitt Community College
student receiving Barber instruction in their program by the number of students and the
number of hours each month.
c. Altitude Academy students will make arrangements directly with Altitude Academy for
reimbursement.
Students.
a. No student shall be denied admission due to race, age, color, creed, sex, political affiliation,
or handicapped condition.
b. Students shall conform to and be subject to all rules and regulations of the Altitude
Academy LLC.
c. Students shall conform to the rules and bylaws spelled out in the required student
handbook and also follow the Pitt Community Code of Conduct.
d. The supervision of the students in barbering classes shall be the responsibility of the
Altitude Academy LLC and any negligence involved in said supervision shall be the
responsibility of the Altitude Academy LLC. Pitt Community reserves the right to audit the
educational program to the extent necessary to protect the interest of the Pitt Community
College students, Pitt Community College and the State of North Carolina as well as that of
the North Carolina Board of Barbering.
e. Altitude Academy will administer a placement test to all students before registration. The
student must pass the placement test before being allowed to register for the Barber
program.
Termination of this Agreement.
a. This agreement can be terminated by either party with a 90 day notice in writing if
conditions of this agreement are not met as well as a commitment to “teach out” any
students already registered in the Beginning or Clinical classes.

15
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10. Contact Persons.
a. The designated contact person for Altitude Academy LLC is Mr. Rodney Bullock licensed
Barber and licensed instructor. The contact for Pitt Community College is Gail Nichols
Coordinator of Entrepreneurial Education.

May 14, 2019 minutes
ATTACHMENT 4

16
Seavers, Dennis
From:
Sent:
To:
Cc:
Subject:

Seavers, Dennis
Monday, April 15, 2019 1:46 PM
Owens, Rick
Braswell, Kristin; Nichols, Gail; Gould, Thomas
RE: [External] Barber Board Agreement

Rick,
Thank you for submitting this proposed agreement. The agenda for the next board meeting, which is May 14, hasn’t
been finalized, but I expect that the chairperson will approve this as an agenda item. I will verify with you once the
agenda is finalized. One or more representatives from your school may wish to attend (in case there are questions); if
so, I can ask the chairperson to have this agenda item later in the morning to give you time for travel. If you need the
agenda item discussed later in the morning, please let me know.
I wanted to ask a few questions so that I’m clear. Please note that these questions are for clarification and don’t
necessarily imply concern about the agreement. In some cases, I’m trying to anticipate the sort of questions that may
arise before the board.





Sections 6(b) and 7(a)‐(b) seem to distinguish between a PCC student and an Altitude Academy student (which I
think is the same as a “private student”). What’s the difference between a PCC student and an Altitude
Academy student?
Under section 8(d), PCC will have audit authority, so I understand that PCC would maintain some oversight of
Altitude Academy. You may not be able to provide an exhaustive list, but are there some examples of what you
would be auditing? Or is this simply an audit to verify compliance with the contract?
Under section 8(e), Altitude Academy would administer a placement test.
o Would there ever be a circumstance where Altitude Academy might accept a student but PCC blocks
enrollment?
o Has this placement test been created, or at least has the substantive form of the test (i.e., what kind of
questions will be asked) been determined?
o Would Altitude Academy be allowed to establish any sort of placement test it wished (consistent with
the other terms of this agreement), or does PCC determine the final form of the placement test?

I appreciate you providing this proposed agreement and helping me with these questions. If you need to reach me,
please feel free.
Dennis
Dennis Seavers
Executive Director
North Carolina Board of Barber Examiners
Office: (919) 814‐0641 | Fax: (919) 981‐5068
Website | Facebook

1
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Seavers, Dennis
From:
Sent:
To:
Cc:
Subject:

Owens, Rick <ROwens@email.pittcc.edu>
Friday, April 26, 2019 12:24 PM
Seavers, Dennis
Braswell, Kristin; Nichols, Gail; Gould, Thomas
RE: [External] Barber Board Agreement

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an attachment to
report.spam@nc.gov

Dear Dennis,
Please see the answers below. If you have any additional questions or need any additional information, please let me
know.
1. What is the difference in a PCC student and an Altitude student?
An Altitude student would be a student attending as a private student such as one who is receiving VA benefits.
(provided Mr.
Bullock has his license reinstated).
2. What would PCC be auditing?
PCC would be auditing to verify the contract such as what students are in attendance, if the students are signed in,
are the
students following the course outline for the day, etc.
3. Would Altitude administer the placement test?
Yes
4. Would there ever be a circumstance where Altitude would accept a student but PCC would not?
Yes, if the student owed money to the school.
5. Has the placement test been created?
Yes, we have created the test. This test is designed to determine if the student can read, comprehend and do basic
Math.
6. Would Altitude be allowed to establish any sort of placement test it wished?
Yes, the initial placement test that has been created was with PCC and Altitude determining the content.
Thanks,
Rick

~~~
Rick Owens
Vice President
Administrative Services
Pitt Community College
Vernon E. White Bldg., 117
Greenville, NC 27835‐7007
Email: rowens@email.pittcc.edu
Phone: (252)493‐7442
Fax: (252)321‐4363

1
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NORTH CAROLINA BOARD OF
BARBER EXAMINERS
Memo

TO:

Board members

FROM:

Dennis Seavers

DATE:

April 29, 2019

SUBJECT:

Practical exams and long-term staffing

At its May 14, 2019 meeting, the board will consider two topics:
•
•

Whether the live-model exam should be modified; and
Whether to switch to a vendor-administered practical exam.

This memo offers information to assist the board as it considers these topics. The staff
is not making a recommendation to the board but instead is presenting information
relevant to the board’s deliberations.
BACKGROUND
For the past few meetings, the board has discussed how to accomplish one of the
objectives in its strategic plan: funding for an additional inspector. 1 The board
determined that it couldn’t use its fund balance to achieve that objective; otherwise, the
board would run the risk of deficit spending. Instead, the board has been examining
whether it could achieve sufficient savings to avoid deficit spending if the board
switched to a vendor-administered practical exam that uses mannequins.
To avoid deficit spending, the board would need to cut expenses by about $26,000,
assuming that the revenue projections in the fiscal year 2020 budget proposal are
accurate. The board should keep in mind that its strategic plan also includes a
preference for six months of fund-balance reserves. If the board intends to meet that
objective, it should also make additional cuts so that the fund balance continues to
grow.

1

See Objective 4.1 in the strategic plan.
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Another topic that arose during these discussions is whether the current live-model
practical exam is too restrictive by requiring a specific type of haircut. This issue is
related to the question of whether to switch to mannequins, although the two topics are
distinct. Since the two topics are distinct, this memo discusses them separately,
beginning with whether the live-model exam should be modified.
SHOULD THE LIVE-MODEL EXAM BE MODIFIED?
The board will consider whether the live-model exam should be modified to respond to
two issues described below. Please note that by identifying these issues, the board
staff isn’t necessarily recommending that the board change the exam. However, if the
board determines that the current exam requirements can be changed without affecting
public health or safety, it may be advisable at least to address issue 2.
Issue 1. Apprentice applicants have a relatively high rate of failure, primarily because
applicants don’t bring qualifying models.
From July 2015, to April 2019, the board scheduled 2,757 apprentice practical exams.
As shown in Chart 1 and Table 1 below, the fail rate for the exams (including failure to
appear) was 54.3%. Of the failed exams, 697 people (representing about 25% of
exams) either failed to bring a model or had their model rejected. Although the board
staff hasn’t surveyed applicants to determine why the rate is so high, our experience
suggests that it’s because applicants have difficulty finding qualifying models, rather
than some other cause (such as unclear instructions).
(CONTINUED ON THE NEXT PAGE)

Practical exams and long-term staffing
Page 2 of 4
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Chart 1. Results of apprentice practical exam
July 2015 to April 2019

Table 1. Results of apprentice practical exam
July 2015 to April 2019

Issue 2. The haircut required for the practical exam may not adequately account for
racial diversity.
As discussed at the last board meeting, the current haircut required for the practical
exam may be more appropriate for a specific racial group and not represent the
diversity of hair types or styles. The board may want to alter its exam to reflect the
state’s varied population.

Practical exams and long-term staffing
Page 3 of 4
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SHOULD THE BOARD SWITCH TO VENDOR-ADMINISTERED PRACTICAL
EXAMS?
At the last meeting, the board requested that the staff:
•
•

Survey schools about their attitudes toward a practical exam that uses
mannequins; and
Provide information about vendor-administered practical exams.

School survey
The board requested a survey of schools to get feedback on the prospect of a
mannequin exam. The results, which I previously provided to board members, are
included in Attachment A.
Information from vendors
The board solicited information from three vendors that administer the NIC exam that
we currently use for written exams. We received a response from DL Roope
Administrations, Inc. The staff will be transmitting the information that DL Roope
provided, and the vendor will be available at the board meeting for a presentation.
Board members should note that this request for information is not the same as the
procurement process. Rather, the information is meant to help board members decide
whether to begin a process of changing the practical exam. The board would still need
to go through a competitive procurement process, after which the board could
determine whether there will be adequate cost savings.

Practical exams and long-term staffing
Page 4 of 4
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Q1 Do you support or oppose the use of live models in the board's
practical exams?
Answered: 28

Skipped: 0

No opinion
No opinion
Support
Support

Oppose
Oppose
ANSWER CHOICES

RESPONSES

Support

35.71%

10

Oppose

42.86%

12

No opinion

21.43%

6

TOTAL

28
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Attachment A
Practical Exam Survey

May 14, 2019 minutes
ATTACHMENT 5

Q2 Do you support or oppose the use of mannequins in the board's
practical exams?
Answered: 28

Skipped: 0

No opinion
No opinion

Oppose
Oppose

Support
Support

ANSWER CHOICES

RESPONSES

Support

60.71%

17

Oppose

35.71%

10

No opinion

3.57%

1

TOTAL

28
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Q3 Of the following options for the practical exam, which do you believe is
in the best interest of the people of North Carolina?
Answered: 28

Skipped: 0

Live models
Live models

Mannequins
Mannequins

ANSWER CHOICES

RESPONSES

Live models

39.29%

11

Mannequins

60.71%

17

TOTAL

28
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Q4 Assume that only one of the following is possible. Of the options
below, which do you believe is in the best interest of the people of North
Carolina?
Answered: 28

Skipped: 0

Practical exams
with live models
(rather
than
Practical
exams
mannequins)
with live models
(rather than
mannequins)

An additional
inspector working
for additional
the board
An
inspector working
for the board

ANSWER CHOICES

RESPONSES

An additional inspector working for the board

75.00%

21

Practical exams with live models (rather than mannequins)

25.00%

7

TOTAL

28
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Q5 (OPTIONAL) Please feel free to make any comments below.
Answered: 19

Skipped: 9

#

RESPONSES

DATE

1

I strongly believe that live models should be used especially for the 14 Movement Facial Shave so
that applicants can demonstrate that they know the procedure and purpose of the Blood Spill
Procedure incase they accidently cut or nick a client and to ensure that they are protecting the
health and welfare of the public while working in the barbershop.

4/16/2019 4:53 PM

2

N\A

4/3/2019 11:28 AM

3

While it is more realistic to perform the examination on a live model, on the day of the exam, the
model may have an issue where he or she cannot attend which now sets back the examinee for
an extended period.

3/27/2019 7:10 AM

4

The additional inspector would be beneficial to the entire state however this has nothing to do with
the importance of having a live model to pass the Barber exam.

3/25/2019 11:51 AM

5

If mannequins are used, precision cutting and sectioning of the hair should be included. The
challenge with mannequins is the lack of opportunity to perform a shave which is necessary as a
barber. Additionally there is the matter of universal precautions and blood spill procedure. Another
option is the board members being trained to inspect barber shops and schools or training school
directors or owners of schools who are barbers to inspect shops. As far as testing, maybe we
should return to using some of our larger schools in each region to do board testing to keep
students from traveling such a distance to take the test.

3/25/2019 9:45 AM

6

I feel students should continue to work with live models to receive the full experience of having to
complete a real shave as well as a haircut. It will be impossible for the students to perform both of
these services on a mannequin. I feel it will decrease the value of the student learning and
performing. Thank you.

3/24/2019 9:34 PM

7

I agree that changes need to be made in regards to the practical exam bringing in mannequins is
not the best option as a solution. As an instructor at Roanoke Chowan Community College I
recognized the challenges of my students not having enough experience with shaving so I
implemented the use and practice of shaving on the mannequins and quickly noticed that it was
not going to help them in live shaving beyond knowing the 14 movements necessary for a shave.
Because you can't stretch the skin neither do they get the feel of how much pressure to apply to
the skin during the shave. What I will say that needs to be addressed is the hair length and style of
the practical exam as pertaining to African American models. 2-3 inches of hair on the head in
2019 is nearly an impossible find. It is to my knowledge that this length rule was established in the
1970s which makes since for that time and era because of style during that time. This is not
today's norms. This is what I think the board should address when looking at changing the exam.

3/24/2019 6:16 AM

8

Live models are great, the only issue is that some students have issues finding models that meet
the requirements. Even when they make arrangements, sometimes it's hard to keep clients from
cutting their hair before student's board exam date. This appears to be an ongoing issue. I have
had numerous great students, finding it difficult to obtain a correct model. Don't think it's fair for
students to be rejected solely on a model not meeting the requirements. Mannequins may be a
way to eliminate students being rejected for reasons outside of their control.

3/23/2019 7:08 PM

9

Thank you considering making the changes we have been asking for for years.

3/23/2019 12:32 PM

10

Lessen the type of haircuts. It's very difficult to find a model with that required length of hair

3/23/2019 12:14 PM

11

When you make the mannequin your model, it eliminates one more thing the candidate has to
worry about. They can spend less time finding a human model that fits the requirements and can
strictly focus on State Board Prep

3/23/2019 9:50 AM

12

I believe for a person to fulling get the proper use of handling a razor they should continue to use
live models.

3/23/2019 8:27 AM

13

I fill that if we must have a practical the cir should be a fade on a live model due to the fact that is a
hair cut that is most of the practice a student gets while in school.

3/22/2019 10:34 PM
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14

I think the use of mannequins for the exam makes it easier for the students as opposed to finding
live models that meet the requirements and would eliminate models being rejected.

3/22/2019 9:56 PM

15

I feel like the criteria for live models should be revisited. You don’t have a lot of men receiving that
style of cut nor keeping there hair that long.

3/22/2019 9:12 PM

16

You can't do a shave on a mannequin. You can't teach/learn blood spill procedure on a
mannequin. We don't want to handicap our students we want them to be prepared for their career
in the field of barbering and be successful.

3/22/2019 7:42 PM

17

I feel mannequins is a great option for haircut models due to current men styles and challenges to
find good haircutting models. I think students should still have to preform their shave on a live
models.

3/22/2019 7:27 PM

18

The difficulty of finding live models lies in the type of haircut the board requires vs the ability for a
barber to find a model. The reason being is at this point in time, the average haircut performed in a
barbershop setting is a medium bald fade. Where as the business mans taper may have been
popular at one point, it no longer is and people are simply not willing to grow their hair out for that
purpose. Also, African American men on average are not allowing barbers to perform shaves on
their face so to find a model who has the hair requirements for a business mans taper and who will
allow you to shave their face is very difficult. Usually barbers are having to find homeless people
who are willing to be a model for a fee in order to take their exam, and unfortunately not all
homeless men are reliable. I would suggest changing the type of haircut to a medium bald fade, or
another popular fade technique to be determined by the board, while allowing the use of a
mannequin for the shave optional. Hope this helps!

3/22/2019 5:27 PM

19

We need this change now. We are behind other states In advancing to what methods that are
currently being used elsewhere. This would benefit the future examinee to not fail thei exam
because their enability to procure a model. Thanks for this well needed proposal

3/22/2019 5:15 PM
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Q6 (OPTIONAL) Please identify your name, title, and school affiliation.
Answered: 17

Skipped: 11

#

RESPONSES

DATE

1

Virginia B. Stinney Barbering Dept. Chair/Manager FTCC Barbering Program

4/16/2019 4:53 PM

2

Mr. Craig Geter Owner/Instructor Geter Barber College

4/3/2019 11:28 AM

3

Robin Matthews, Dean of Workforce Development Craven Community College

3/27/2019 7:10 AM

4

Eric West , owner/ instructor, Hair Masters Barber School

3/25/2019 12:33 PM

5

Patsy McCoy, Instructor/Coordinator, James Sprunt Community College

3/25/2019 9:45 AM

6

Donell Bryant, Lead instructor/Director of Craven Community College Barbering Concepts

3/24/2019 9:34 PM

7

Lee Brooks lead instructor Roanoke Chowan Community College

3/24/2019 6:16 AM

8

Corey Thomas, Master Educator, Master Barber, Business Owner, Wake Technical Community
College

3/24/2019 12:25 AM

9

Curtis Bass, Owner Beyond Measure Barbering Institute

3/23/2019 7:08 PM

10

Mario Little, Instructor, Holton Barber School

3/23/2019 12:32 PM

11

Just for you Barberstyling Academy. Ceo.

3/23/2019 12:14 PM

12

Rufus Mckoy school manger at Edgecombe Community College

3/23/2019 8:27 AM

13

Deginald King, Program Coordinator/ Lead instructor, Cape Fear Community College.

3/22/2019 9:56 PM

14

Winfred Tapley director/owner of premier grooming academy

3/22/2019 9:32 PM

15

Alamance Barber Institute-owners/operators

3/22/2019 7:42 PM

16

William Graham, Director and Lead Instructor Wake Tech WCE School Of Barbering

3/22/2019 7:27 PM

17

Marcus Short, Associate Director, Sherrills University

3/22/2019 5:27 PM
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